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Technology Commercialization

Sub-Precess Stages
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Source: Commercializing New Technologies, Vijay K. Jolly, 1998
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What Inhibits / Accelerates

e Barriers to commercilalization

— Revolutionary new technology; not backwards
compatible

— Mobilization gets ahead of processes

e Accelerates commercialization

Improves existing product or method, may be
substitute

Sold through existing channels with
support/service

Technology easy to characterize
Targets “trivial applications”
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Nano Examples
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Source: Intel Paje 4
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We’'ve Reached Nano In ICs...
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| <100nm ICs Ship
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...But We're Not Done Yet
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Beyond CMOS?
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Commercilalization & Nanotech

« Commercialization takes time
KIpping steps leads to failure
oplications w/existing infrastructure

may be accelerated
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Intel Capital Approach

* Look Inside
e Team up with Experts
* Think Globally

* Use a Strategic Lens
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Conclusions

 Expect Nanotech winners
...will be few and far between

« Ambition and innovation abounds
...but Isn’t sufficient

 Entrepreneurs need clear focus
...and partners to help you find commercial success

 Industry needs more coordination
...to accelerate technology commercialization
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Thank You

“Smalier, more porwerful dhips

afleww me fo have g smaller head ™
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